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Continuing Education

CHWs require continuing education on all the topics covered in the initial training.
Questions about the medical content will come up repeatedly when they are delivering
their services and they need regular access to a supervisor who can clarify these
guestions. They also need continued practice with behavior change plans and the
application of self-management. Finally, they need general supervisory support and
social support from their peers.

CHWs in our Center meet bimonthly. This frequency of meeting was chosen to avoid
overburdening CHWs. We meet mid-morning to facilitate parenting schedules and we
serve a healthy snack. The continuing education sessions address two domains: 1)
CHW self discovery via goal setting, addressing barriers and successes, and CHW
group social support; and 2) topics brought forth by CHWs related to their work in the
field. We used local experts in our medical center to facilitate discussion of identified
topics. Ongoing education is a work in progress and will be driven by CHW identified
needs and topics.

Meeting format

1) CHW Self Discovery (60 minutes total)

Each CHW should complete an individual change plan at the end of each CHW
continuing education meeting. This change plan should include details on the
specific intended action, when this will occur, how, potential barriers, and
potential solutions to these barriers. (15 minutes)

Progress on individual change plans should be discussed and shared at the
beginning of the following CHW continuing education meeting. Each CHW is
asked if they would like to present their experience with goal achievement from
the previous CHW continuing education session. The group gives verbal
feedback and makes recommendations or shares personal experiences to give
insights to goal achievement. Some examples of goals include: including
children in meal preparation, organizing a home office or storage space, meeting
specific daily step counts, or practicing mindfulness 10 minutes per day. (45
minutes)

Examples of individual change plans are in the Extra Documents and they are
also described in the Introduction section of this manual.
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